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Quality assurance and accreditation plan for Academic Development Office 2020-2022 

 

In line with its vision and mission, the Academic Development Office of University of Prishtina has identified a number of strategic 

objectives, with the ultimate aim of advancing its competitive position by providing quality services to the needs of the population of 

Kosovo and beyond. To this end, we have identified priorities in line with human, financial and logistical capacities and resources so 

that the university can be developed and guided towards meeting strategic objectives. The priorities are as follows: 

(a) Improve teaching and learning to achieve better learning outcomes and increased interest in the knowledge provided; 

(b) Increase the quality of academic staff, student progress, course evaluation and overall results; 

(c) Establish a scholarship fund for short-term research visits abroad; 

(d) Develop targeted doctoral programs in English and in accordance with the Bologna system; 

(e) Increase and improve scientific and research results in the UP; 

(f) Strengthen university relations with the labor market and the community; 

(g) Institutionalize student involvement in quality assurance; 
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MONITORING, ASSESSMENT AND REPORTING 

 

Monitoring and assessment are fundamental components in implementing a strategy and measuring progress and particular 

achievements. The UP management are in charge for monitor and assess the implementation of this activities, according to the 

dynamics foreseen in the activities Plan. Management of UP Monitoring and Assessing the Implementation of the activities, in close 

cooperation with all relevant UP structures, will regularly monitor the implementation of the activities Plan and report at certain 

stages. The UP management will be responsible for monitoring and assessing this plan of activities. Indicators for the monitoring of 

the implementation of the plan have been defined to ensure proper monitoring of the activities. These indicators will enable to 

monitor the progress, noting the level of achievement of objectives and the achievement of the goals of this plan.  

 

 


